Annual Quality Assurance Report of N K VARADKAR ARTSAND RV BELOSE COMMERCE COLLEGE DAPOLI

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution

Name of the Head of the institution
Designation

Does the institution function from its own
campus?

Phone no./Alternate phone no.
Mobile No:

Registered e-mail

Alternate e-mail

Address

City/Town

State/UT

Pin Code

2.Institutional status

Affiliated / Consgtitution Colleges

Type of Institution

Location

Page 1/71

N. K. Varadkar Arts & R V. Bel ose
Commerce Col | ege Dapol i

Dr. Bharat Dagdoba Kar had
Pri nci pal

Yes

7385542946

7038352474

nkva_rvbc@edi ffmail.com
nkvar vbc@mai | . com

Kal kai Kond, Dapol i
DAPCLI

Mahar ashtra

415712

Affiliated college

Co- educati on

Sem - Ur ban
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Financial Status Gants-in aid

MUNMBAI

Name of the Affiliating University
Dr. Ganesh Mangade

Name of the IQAC Coordinator

e Phone No. 7385542946
e Alternate phone No. 7038352474
e Mobile 7387372873

IQAC e-mail address I gacvbdapol i 17@nai | . com

Alternate e-mail address nkvar vbc@mai | . com

htt ps: //var adkar - bel ose. or g/ wp-co

nt ent / upl oads/ 2023/ 01/ AQAR 2020- 2
1. pdf

Yes

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

htt ps://var adkar - bel ose. or g/ wp-co
nt ent / upl oads/ 2023/ 05/ acadeni c-

cal endar - 2021- 22. pdf

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B - 2004 16/ 02/ 2004 |15/ 02/ 2010
Cycle 2 B 2. 14 2010 28/ 03/ 2010 |27/ 03/ 2016
Cycle 3 B 2.72 2016 29/ 03/ 2016 |28/ 03/ 2021

6.Date of Establishment of IQAC 16/ 11/ 2004

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | NI | Ni | Ni | 0

8.Whether composition of IQAC asper latest  Yes

NAAC guidelines
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e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 06

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support its activities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

As per the initiative taken and gui dance given by the QAC - 1. The
coll ege Submtted proposal to start PhD course in comerce in the to
hel p commer ce postgraduates get the chance of research at rura
level. 2. 1QAC itself franed the policies nanely research policy,

I nformation technol ogy policy, fundraising policy, credit policy,
extension activities policy etc 3. |1 QAC encouraged the library to
organi ze webi nar on E-Learning Resources avail able Around Us. The

Li brary procured / used / provided the facilities |like Activated N
List, e |aboratory, e books, e journals, for reading awareness in
the student and faculty, in addition this year the library started a
book at doors schenme for faculty. 4. | QAC encouraged vari ous
prograns for girls students in the college, especially wonen's

devel opnent cell. Accordingly, NSS organize various prograns and
activities for the awareness of gender equality and rights of the
wonen. 5. | QAC encouraged various extension activities. Accordingly,
NSS organi zed a 10 days online YOGA canp during the COVI D pandem c
periods. NSS and NCC cadets hel p people of flood-affected areas in
di saster tine at Chiplun Cty.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

criteria |- To introduce new
course in commerce faculty

Proposal submtted to university
for a research center in
commer ce and account ancy,

conpl eted University process and

docunent ati on, requested the

| ocal enquiry commttee fromthe
uni versity to approve the

center.

Criteria Il - To take initiative |After the COVID era sone changes
for transform ng teaching, were made in teaching |earning
| earni ng and assessnent in the and assessnent, such as
post - COVI D er a. expl ai ni ng some basi c concepts
to bridge the gap in |earning,
while also greatly increasing
the use of information
technol ogy based tools. The
students' responses were taken
onli ne through Google formon
t he basis of which teaching and
| earning i s eval uat ed.
Criteria Ill- To Apply for a PhD A proposal was subnmitted to
center in comerce for a Munbai University for an

research facility in a renote
area. Two pronote facilities for
research.

| ndependent research center in
t he Departnent of Commerce to
provi de scope for research in
rural areas |ike Dapoli. The
research center was approved by
the university after conducting
an inquiry through a | ocal
Inquiry conmttee. Two
prof essors acquired Ph.D. and
two professors enrolled in
Munbai universities for PhD
doctoral research

Criteria IV - To allot new
classroons to B.Sc. (IT) and BMS
To add new library resources.

Page 4/71

New cl assroons were constructed
for B.Sc.I T and BMS secti ons,
and al so the necessary
facilities were newly added in
it. Like for exanple wifi and
ot her update tools, Software for
e-grant hal aya wi th updated
version, partially automated
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dat abase and allotted new
conputers for students.

Criteria V- 1. To nake students
awar e about schol arshi ps and
free ship. 2. To organize
prograns to build soft skills
and |ife skills and awareness
about technol ogy. 3. To enpower
career counseling

1. Created awareness about the
schol arship through notices to
the students or directly
interacting with the students in
the classes. 2. Various
activities |like Yoga Canp, Yoga
Denonstration, D saster
Managenent, etc. were conducted
by NSS and NCC departnent to
inpart life skills to the
students. 3. The conpetitive
exan nati on gui dance depart nent
gui ded the students regarding
the conpetitive exam nati on and
conducted tests on the basis of
sone of their conpetitive
exam nations. Students were
gui ded through Career Katta, an
online portal of Maharashtra
Gover nnment .

Criteria VI - To arrange
nmeet i ngs and di scussi on session
for new gui delines on AQAR To
conduct yoga canp for students
and staff for physical and
psychol ogi cal health stability

1. 1 QAC organi zed six neetings
and di scussi on sessions for
criteria. Criteria w se
di scussi on hel ps Professors to
understand t he new fornmat of
AQAR. 2. A 10-day yoga canp was
conduct ed online during the
Covid period for nental and

Criteria VIl - To Organi ze and
cel ebrate National and
I nternati onal days.

physi cal fitness of students and
faculty.
I nt ernati onal Yoga Day,
| nternational AIDS Day, Nationa

Vot ers Day, Constitution Day etc
are organi zed and cel ebrat ed
t hrough NSS depart nent

To organi ze prograns about
et hics, human val ues, and
Constitutional rights etc.

Page 5/71

Vari ous departnents of the
col |l ege organi zed | ectures by
various experts on hunan val ue,

constitutional rights, wonen's
equality etc. For exanple wonen
| aws, constitutional rights,
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right to vote.

To work towards awar eness about
Wat er Managenent .

Students of the National Service
Schene Departnent of the coll ege
created awar eness about water
managenent in the adopted
village. They digged a well in
the graveyard during the
residential canp. Al so cl eaned
the public well and the area of
the vill age.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Col | ege Devel opnent Committee

17/ 05/ 2023

14 Whether institutional data submitted to AISHE

Page 6/71
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Part A

Data of the Institution

1.Name of the Institution N. K. Varadkar Arts & R V. Bel ose
Commer ce Col | ege Dapol i
e Name of the Head of the institution Dr. Bharat Dagdoba Karhad
e Designation Princi pal

¢ Doestheinstitution function from its Yes
own campus?

e Phone no./Alternate phone no. 7385542946

e Mobile No: 7038352474

e Registered e-mail nkva_rvbc@edi ffmail.com
e Alternate e-mail nkvarvbc@nai | . com

e Address Kal kai Kond, Dapoli

e City/Town DAPCLI

o State/UT Mahar ashtra

e Pin Code 415712

2.Institutional status

e Affiliated / Constitution Colleges Affiliated college
e Type of Institution Co- educati on

e Location Sem - Ur ban

e Financial Status G ants-in aid

e Name of the Affiliating University MUNVBAI

e Name of the IQAC Coordinator Dr. Ganesh Mangade
e Phone No. 7385542946
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Alternate phone No.

7038352474

Mobile

7387372873

IQAC e-mail address

| gacvbdapol i 17@nmai | . com

Alternate e-mail address

nkvar vbc@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps: // var adkar - bel ose. or g/ wp- ¢
ont ent / upl oads/ 2023/ 01/ AQAR 2020

-21. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps://var adkar - bel ose. or g/ wp-c
ont ent / upl oads/ 2023/ 05/ acadeni c-
cal endar - 2021- 22. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation

Cycle 1 B : 2004 16/ 02/ 200 |15/02/ 201
4 0

Cycle 2 B 2. 14 2010 28/ 03/ 201 |27/ 03/ 201
0 6

Cycle 3 B 2.72 2016 29/ 03/ 201 |28/ 03/ 202
6 1

6.Date of Establishment of IQAC

16/ 11/ 2004

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Ni | NI | Ni | Ni | 0
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File

IQAC

Page 8/71
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9.No. of IQAC meetings held duringtheyear | 06

e Were the minutes of IQAC meeting(s) Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

As per the initiative taken and gui dance given by the QAC - 1
The col |l ege Submitted proposal to start PhD course in conmerce in
the to hel p comrerce postgraduates get the chance of research at
rural level. 2. 1QAC itself franmed the policies nanely research
policy, Information technology policy, fundraising policy, credit
policy, extension activities policy etc 3. | QAC encouraged the
library to organi ze webi nar on E-Learni ng Resources avail abl e
Around Us. The Library procured / used / provided the facilities
like Activated N List, e | aboratory, e books, e journals, for
readi ng awareness in the student and faculty, in addition this
year the library started a book at doors schenme for faculty. 4.

| QAC encour aged various prograns for girls students in the
col |l ege, especially wonen's devel opnent cell. Accordingly, NSS
organi ze various prograns and activities for the awareness of
gender equality and rights of the wonen. 5. | QAC encouraged

vari ous extension activities. Accordingly, NSS organized a 10
days online YOGA canp during the COVID pandem c periods. NSS and
NCC cadets hel p people of flood-affected areas in disaster tine
at Chiplun City.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

criteria |- To introduce new
course in comerce faculty

Proposal submtted to
university for a research
center in conmerce and
account ancy, conpl eted
Uni versity process and
docunent ation, requested the
| ocal enquiry commttee from
the university to approve the
center.

Criteria Il - To take
initiative for transformng

After the COVID era sone
changes were made in teaching

t eachi ng, | earning and | ear ni ng and assessnent, such
assessnent in the post-COvVID as explaining sone basic
era. concepts to bridge the gap in
| earning, while also greatly
I ncreasi ng the use of
i nformati on technol ogy based
tools. The students' responses
were taken online through
Googl e formon the basis of
whi ch teaching and learning is
eval uat ed.
Criteria Ill- To Apply for a A proposal was submtted to
PhD center in conmmerce for a Munmbai University for an
research facility in a renote I ndependent research center in

area. Two pronote facilities
for research

t he Departnent of Conmerce to
provi de scope for research in
rural areas |ike Dapoli. The
research center was approved by
the university after conducting
an inquiry through a | ocal
inquiry conmttee. Two
prof essors acquired Ph.D. and
two professors enrolled in
Munbai universities for PhD
doct oral research.

Criteria IV - To allot new
classroons to B.Sc. (IT) and
BMS To add new library
resour ces.

Page 10/71

New cl assroons were constructed
for B.Sc.| T and BMS secti ons,
and al so the necessary
facilities were newly added in
It. Like for exanple wifi and
ot her update tools, Software
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for e-granthalaya with updated
version, partially automated
dat abase and allotted new
conmputers for students.

Criteria V — 1. To nake
students aware about
schol arshi ps and free ship. 2.
To organi ze prograns to build
soft skills and life skills and
awar eness about technol ogy. 3.
To enpower career counseling

1. Created awareness about the
schol arship through notices to
the students or directly
interacting with the students
in the classes. 2. Various
activities |like Yoga Canp, Yoga
Denonstration, Disaster
Managenent, etc. were conducted
by NSS and NCC departnent to
impart life skills to the
students. 3. The conpetitive
exam nati on gui dance depart nent
gui ded the students regarding
the conpetitive exam nation and
conducted tests on the basis of
some of their conpetitive
exam nations. Students were
gui ded through Career Katta, an
online portal of Maharashtra
Gover nnment .

Criteria VI - To arrange
neeti ngs and di scussi on session
for new guidelines on AQAR To
conduct yoga canp for students
and staff for physical and
psychol ogi cal health stability

1. I QAC organi zed six neetings
and di scussi on sessions for
criteria. Criteria w se
di scussi on hel ps Professors to
under st and the new format of
AQAR. 2. A 10-day yoga canp was
conducted online during the
Covid period for nental and
physical fitness of students
and faculty.

Criteria VIl - To Organi ze and
cel ebrate National and
I nt ernati onal days.

I nternational Yoga Day,
I nternational AlIDS Day,
Nat i onal Voters Day,
Constitution Day etc are
organi zed and cel ebrated
t hrough NSS depart nent

To organi ze prograns about
et hics, hunan val ues, and
Constitutional rights etc.

Page 11/71

Various departnents of the
col | ege organi zed | ectures by
vari ous experts on human val ue,
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constitutional rights, wonen's
equality etc. For exanple wonen
| aws, constitutional rights,
right to vote.

To work towards awareness about Students of the National
Wat er Managenent . Servi ce Scheme Departnent of
the col |l ege created awareness
about water managenent in the
adopted village. They digged a
well in the graveyard during
the residential canp. Also
cl eaned the public well and the
area of the village.

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Col | ege Devel opnent Committee 17/ 05/ 2023

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 22 13/ 01/ 2023

15.Multidisciplinary / interdisciplinary

Mul ti disciplinary/Interdisciplinary:

In order to devel op the students' holistic abilities in an

i ntegrated nmanner, the college is preparing to include

mul tidisciplinary subjects as per the National Education Policy
2020. Keeping in mnd the |ocal problens of students in mnd, the
col l ege has planned to introduce short term and vocationa
courses. The aimis to equip students so that they do not have to
depend on governnent jobs but instead opt for self-enploynent. As
the college prepares itself for nore nultidisciplinary subjects,
it seeks to identify program | earning outconmes that includes
speci fic knowl edge, skills, attitudes and val ues that a student
must acquire and ensure that each program achi eves its goals.
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16.Academic bank of credits (ABC):

Academ ¢ Bank of Credits (ABQO):

Regarding the inplenentation of the Academ ¢ Bank of Credits, the
institution has to wait for the approval of the Academ c Council.
The approach of the college is student centered where the

educati onal approaches of the faculty are inquiry-based,

col | aborative and integrative. Summative and formative
assessnments and assignnments are used to eval uate student | earning
out comes.

17.8kill development:

Skill Devel opnent:

The approach of the college is pronoting val ue-based quality
education, hence the college strives to create positivity in the
students. National festivals |ike |Independence Day and Republic
Day are celebrated in the coll ege. Cbservance of various events
like Wrld A DS Day, Environnment Day, death anniversaries and
birth anniversaries of our national |eaders which help inbibe
good qualities in students. Mentoring students is one of the

nmet hods of the college, which enables students to explore future
j ob opportunities after graduation and hel p them get the nost out
of their studies.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

Proper Integration of Indian Know edge System (Teachi ng using
| ndi an Language, Culture, Online Curriculum:

Regar di ng acceptance of Indian | anguages, the college offers
various Indian | anguages |ike Marathi and H ndi and Engli sh
subj ects in degree courses. Preservation and pronotion of

| anguages is one of the future goals of the coll ege.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Focus on Qutcone Based Learning (OBE):

The col |l ege al so strives to understand that the pursuit of

know edge is a life-long endeavor and to i nbibe a positive
attitude and other qualities that |ead students to a successful
life. Devel oping responsible and patriotic citizen are anong the
program out cones for students.

20.Distance education/online education:
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Di st ance Educati on/ Onli ne Educati on:

The college is already providing vocational courses through | DOL
of Munbai University and ODL (Open /D stance Learni ng) node of
Yashwant rao Chavan Maharashtra Open University Nashi k. Keeping in
m nd the conveni ence of students, various technol ogical tools
used by professors since the pandem c | ockdown are Googl e

Cl assroom Zoom Google, use of videos as a teaching and | earning
tool etc. Fewinstitutional efforts have been organi zed towards
resource sharing and | earning.

Extended Profile

1.Programme

11 256

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 873

Number of students during the year

File Description Documents
Data Template View File
2.2 227

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 308

Number of outgoing/ final year students during the year
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File Description Documents

Data Template View File
3.Academic
3.1 24

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 12

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 22

Total number of Classrooms and Seminar halls

4.2 4977124

Total expenditure excluding salary during the year (INR in [akhs)

4.3 40

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Qur college is consistently working for the overall devl opnent of
the students. Enough care is taken for systematic taeching of the
prescri bed syllabus. Curricular and co-curricular activities are
properly planned in the academ c calendar to | ead towards the set
outconmes. In the very first principles address, students are
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i nformed about the roadmap of the curricular and co-curricul ar
activities.

The action based process involves foll ow ng steps

Academ c Cal endars: Each Departnent prepares academ c cal endar. It
contains the activities to be carried out during academ c year the
col l ege academ c cal endaris prepared on the basis of departnental
cal endars of all departnents and various conmttees. The final
drafts are placed in the 1 QAC neeting at the end of the previous
academ c years for discussion and to incorporate additional inputs
if any. Academ c diary is the heart of our teaching | earning
process and the single point of academ c eval uati on every staff
menber prepared a |l ecture note one day in advance of their

| ectures to be engaged.

Monitoring the Teaching Learning process :The | npl enentation of
the teaching plan and |l ectures notes are supervised regularly by
t he departnent every nonth the head of the departnent informally
di scuss with the principal about the progress of teaching &
Lear ni ng.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://var adkar - bel ose. or g/ wp- cont ent / up
oads/ 2023/ 05/ academ c- cal endar - 2021- 22. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The University upl oads the annual cal endar at the begining of the
academ c year on its website.|l QAC prepares the coll ege academ c
cal endar based on inputs fromco- ordinaters. Examnation with its
due i nportance becones the focus of the activities for the
senester. The exam nation schedule is prepared by the exam nation
commttee by taking into account the m ni nrum nunber of working
days recommended by the university. The third year & post graduate
exam nation time-table are given by university, the first year &
second year exam nation are conducted by the college. The
following are the inportant aspects of the academ c cal endar.
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1. Academ c cal endar of departnental activity.
2. Planning of nultiple activities of respective commttees.

3. Planning for extra Curricular activities of NSS, NCC, and DLLE
& Cul tural dept.

4. Sports Activities, prizedistribution function.
5. Planning of Exam nation departnment of the coll ege.
6. Tentative Schedul e of University Exam nations.

7. University Schedul e of holidays & Vacations, termstart and end
dates etc.

Co- curricular Activities :

Activities such as field visits, study tours & industrial visits
are also planned in the cal endar

Extra-curricular Activities :

The col | ege has statutory and non-statutory commttees, which deal
wth a wide range of issues fromsocial responsibility |anguage &
culture. As the academ c cal endar is planned, events of various
comm ttees are co-ordinatedto nmake holistic devel opnent of
student s.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
htt ps: //var adkar - bel ose. or g/ wp- cont ent / upl

oads/ 2023/ 05/ academ c- cal endar - 2021- 22. pdf

1.1.3 - Teachersof the Ingtitution participate |A. Al |l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/

Page 17/71 10-10-2023 05:22:04


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IndMT0llMGZyZDZvWEFyeGpsOStBbmc9PSIsInZhbHVlIjoiT3FESDk2OXRyNjlFVmZoQ0VmaWlsV0FmRXJRb2hicWFUTHh3SG5nN1RJeGxRRUUzRmR6TjlsYkxyUlFYMWJwVyIsIm1hYyI6IjE2OThjZDc0YzVjZmU4ODMyMGQ5YzE0MzUwYjU3Yjg5ZmVhZWNlMjYwOWIxZDMxYzU1N2Q0ZDg2NWE4YzdmZTIiLCJ0YWciOiIifQ==
https://varadkar-belose.org/wp-content/uploads/2023/05/academic-calendar-2021-22.pdf
https://varadkar-belose.org/wp-content/uploads/2023/05/academic-calendar-2021-22.pdf

Annual Quality Assurance Report of N K VARADKAR ARTSAND RV BELOSE COMMERCE COLLEGE DAPOLI

Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

06

File Description Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of studentsduring the year

0
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1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Hunman Val ues &Professinal Ethics :

Education is the fundanmental right of every citizen. Quality
education lays a Strong foundation for individual grow h.

Var adkar - Bel ose College Dapoli is conmtted to inports Quality
education along with all-round devl opnentofall students to create
skill man- power that will be able to contribute society and the
nati on.

Human val ues that we forcus upon are :
1. Right Conduct

2. Communal Har nony

3. Peace
4. Truth
5. Love

6. Non-vi ol ence
7. Discipline
8. Integrity

9. Honesty

10. Respect for all
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Pr of essi onal Val ues

I n Conmerce and Managenent professional ethics are inculcated

t hr ought he subj ects |ike insurance, fundanentals of
entrepreneurshi p accounting, nercantile |aw, business environnent
& busi ness communi cation. Also, in commerce faculty, business
skills, multifaceted econom c and comrerci al value are

I ncorporated anong the students. There is a conpul sory paper of
environnmental science in which a detailed project reports is
prepared based on the surroundi ng area.

Gender Val ues:

Wnman Devel opnent cell pronotes gender equality by accepting boys
t oo as nenbers.

Lectures etc.
Envi ronnment & Sustainability :
Envi ronnment al studies are conpul sory subject a B.A & B. Com Level

and al so Sane Environnental issues included in the syll abi
Econoni cs, Geography and Conmer ce.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

27
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File Description Documents
Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

232

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabusand itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

B. Any 3 of the above
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional View File
information(Upl oad)

1.4.2 - Feedback process of the I nstitution C. Feedback col |l ected and

may be classified asfollows anal yzed
File Description Documents
Upload any additional No File Upl oaded
information

URL for feedback report
htt ps://var adkar - bel ose. or g/ wp- cont ent / upl

oads/ 2023/ 05/ FEEDBACK- REVI EW OF-
SYLLABUS- 2021- 22. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

1680

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

487
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Students with different levels of learning abilities and
backgrounds cone together at the college. Thus, the |evel of

chall enges they face is also different.However, during COVID 19
pandem c offline teaching was discontinued and all courses were
run by using online node during academ c year 2020-21 and 2021-22
as per the Governnentorders.

For slow |l earners follow ng Activities were undertaken:

e Extra coaching & individual guidance by the subject teacher.

e Arrangi ngquest lectures for the students.

e By solving question papers of previous university
exam nation from students.

e Extra lectures, tutorials, assignnments are conducted for
sl ow | earners.

e Mbdtivating studentsto participate in semnars, quiz
conpetition.

e Mdtivating studentsto wite articles in the coll ege nmagazi ne
"Mandar" and WAl | papers.

In this direction, the Coll ege undertakes two proactive exerci ses,
on a regular and conti nuing basis:

e Analyzing the entry level marks (Std. Xl | Board
exam nations) of students,

e Evaluating the performance of students in Internal Tests and
Senmest er exam nati ons.

A. Foll owi ng neasures are inplenented to enhance the intellect of
all students:

I nducti on Programes are organi zed by all departnents at the
begi nni ng of every academ c year to develop a better |earning
environnent. The Col | ege practices nentoring system where
faculties help students with their personal and academ c
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chal | enges.

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
748 24

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The vision & m ssion statenent clearly states that the entire
process of the college is student oriented & focused on their
overal |l devel opnent. Al the stake holders of the college are well
awar e about the aspirations of the students because majority of
our students cone fromthe hilly villages. Apart fromchalk & talk
or lecture nethod, teachers are nore focused on the 'concept
clarity' of their subject.

Experiential Learning

Apart from prescribed field each departnent encourages students to
get an experience what they are exactly studying in the books.

c.g. Geography, Commerce, Econom cs and Hi story, Departnent of
Marat hi, H ndi and English share the experience of their novels,
drama and poetry through the screening of sel ectednovies.

Partici pative Learning:
| nour col |l egestudents participate actively in each & every

departnment event such as sem nar, group discussion, wall papers and
proj ects.
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Pr obl em Sol vi ng Met hod:

Wil e teaching in the class, students participate in the |earning
process and experience those things in his/her practical field
wor k or industry visit.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Academ ¢ year 2020-21 and 2021-22 runs in COVID an online node due
to the college has installed separate W-Fi institution encourages
teachers to attend online training programes, workshops, sem nars
& unit for the teachers & students inside the canpus. Al staff is
well famliar with all the ICT tools. The conferences related to

| CT use in teaching-learning. Social nmedia is skillfully used by
the college staff through its whatsapp group. The col |l ege has

i ssued separate laptop PC to few departnent |i ke Econom cs,
Geography and Commers. The | anguage departnents regularly use film
screening of the adapted Novels, Drama etc. Printers are avail abl e
in B.Sc IT and Library.

Response:

1.All the faculties use Mcrosoft Team C sco Webex, ZOOM | i ke
interactive and col | aborative nethods for teaching, which is a
conpl et e package.

Facul ty upl oading of tine table, academ c cal endar, workl oad and
syl l abus. Once established, this software is expected to optim ze
the teaching- |earning outcones by the presence of real tine

i nteractions.

The Institute endeavors to continuously inprove the conpetence and
efficiency in assessnent of Teaching, Learning and Eval uation
Processes. The student centric education is deployed through
experiential, individual, participative and col | aborative | earning
nodes catering to the | earni ng needs of students.
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File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled tools Ni |

for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

24

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll.

No Fil e Upl oaded

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

24

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

06
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc./ D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the same institution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

10

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Eval uation is an integral part of teaching | earning process.
Wi | eregul ar neeting & interaction of | QAC & Head of the
departnents, exam nation commttee are taken to plan exanduti es.

In the academ c year 2020-21 and 2021-22the internal assessnent is
done by using online node. Teachi ng-| earni ngand Eval uati on process
is also conpleted in an online & offline node as per the
governnment guidelines related to COVID 19 Pandem c.

Exam nati on Conmm ttee
The Comm ttee consists of Convener, Co-Convener and nenbers from
al | Undergraduate departnents. Non-teaching stafflend its support

in adm ni strati ve worKk.

Time table and seating arrangenent for exam nation are displ ayed
on the notice board well in advance.
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Any unfair activity of the student is reported to Unfair Means
Commttee for appropriate investigation and action. Exam nation

Teachers update marks in result processing software "G aded"

Addi tional responsibilities for senester end exam nations:- Such
duties are assigned by the principal as per the requrnents to the
experi enced.

Infrastructure for exam nation rel ated work:

The Col | ege has designated a specific room having necessary
equi pnents i ncluding Conputer, Printer, Photocopier.

Frequency of the exam nations

Al Internal, re-internal, practical, senester end and
suppl enent ary exam nati ons are conducted once in each senester and
University exam as per their tinetable.

Proj ect evaluation is done as per requirenent of Programre
Structure. Additional exam nations are conducted for eligible
students for exanple NCC, NSS, Sports and Cultural Activities as
per university quidelines.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

I n i nduction programe principal briefs about the exam nation
system of the college. Exam nation conmttee consist of 4

experi enced teachers those who el aborate CGPA and CBCS Pattern to
UG and PGst udents.

From t he academ c year 2020-21 al nbst all exam nations are
conducted in a online node as per Governnent and University

gui del i nes.

Response:
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The Col | ege has devel oped a culture which is highly supportive of
students and strives to create an envi ronnent conducive to
| ear ni ng.

1) Tinme-table:

Transparent: The tinme-tables of all exam nations are displayed on
t he Noti ce Board.

2) Hall ticket:

Hal | tickets issued by the College reflect all relevant details of
t he exam nation

Ti me-bound: Hall tickets are issued to students at the proper
tinme.

3) Question paper.

Transparent: For the question papers generated / preparedby the
Col | ege, the process, which ensures maxi mum security, is
transparent anong the faculty.

papers.

Efficient: Errors in question papers (if any) are brought to the
noti ce of the Chief Conductor/Senior Supervisor of the exam nation
who infornms the University control room and necessary action is

t aken.

4) Prevention of Unfair neans:
Efficient: The Commttee gives an opportunity to the students to

present their cases. Decision is taken based on the nerits of each
case and in consonance with University ordi nances (0.5050)

File Description Documents

Any additional information View File

Link for additional information
https://archive. mu.ac.in/syllabus/ O 5050.p
df_

2.6 - Student Performance and L earning Outcomes
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2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Yes, The Teachers and students are aware of the Programe and
course conducted in the college and its outcones.

The stated progranms are conmuni cated through various neans such as
col | ege prospectus hel p desk, college website and in class room by
concerned Head of the departnents of each subjects and teachers.

Fortunately, sone teachers are the nenbers of syllabus fram ng
commttee at University level & theirfore the basic process of

syl |l abus preparation & the spirit of each and every topicand its

| earni ng outcones is clearly known to them which helps in getting
exactly sanme outconeperceived by the conmttee.

The result of the teaching |earning process, which is the results

of the exam is displayed on the noticeboard for the students and

the public. Wereas, the overall results are discussed by the HODS
for each subjects with the principal and finally with the CDC for

appreci ation.

Progranme specific and course specific outcones

For certain progranms, the University in the prescribed syll abi
states PSOS/ COS or objectives which deal with the need of the
course and expected outcones. In cases where outcones or

obj ectives are not specified in the syllabus, individual
departnments have stated the sane.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information htt ps://var adkar - bel ose. org/ econom cs-
rural -devel opnent/

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Attai nment of Programme out cones and course outcones are eval uated
by the institution.
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Col | ege Devel opnment Comm ttee al ways puts enphasis on the out put
of student. It regularly directs the | QAC to execute it properly.
The m ssion statenent of the college itself clearly states the

approach of the college towards the overall devel opnment of
st udent s,

Fromthe First year of their college, the purpose of their

academ c journey is elaborated through principal address,

i nduction programme, guest lectures and classroominteractions.
The PSCS and PCS are displayed in the coll ege canpus at vari ous

| ocati ons. Home assignnents, unit test, University assessnent are
substantially helping to evaluate the | earning outcones.

Response:

Assessnent for Attai nnent of PGs, PSOS and COS is the process
carried out by the institution, that identify, collect and prepare
data to evaluate the achi evenent of POS, PSOS and COs. Assessnent
met hods are categorized as foll ow ng.

Direct Method (80%

Defi ne PGs, PSCS and COS

Setting the POS, PSOS and COS Target Articulation matrix

CO Assessnent (setting and neasurenent):-Internal Assessnent (25%
& External Assessnent (75%

Attai nnent of POS/ PSCS
| ndi rect Method (20% )

Exit Survey

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://varadkar-bel ose. org/ econom cs-
rural - devel opnent/

2.6.3 - Pass per centage of Studentsduring the year
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2.6.3.1 - Total number of final year studentswho passed the univer sity examination during

the year

290

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design itsown questionnaire) (resultsand details need to be provided as a weblink)

htt ps: //var adkar - bel ose. or g/ wp- cont ent / upl oads/ 2023/ 05/ St udent s-

Sati sfaction-Survey-Report-2021-22. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year
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3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the
year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

01

File Description Documents

Report of the event No File Upl oaded

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

12

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)
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3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

2

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

e In online udan nohostav held on 8th march to 10 march three
student participated in this .

e 04th June Organised Environent Day — Tree were Planted in
the col |l ege prem ses

e International Yoga Day- 21st June through online zoom was
organi zed Yoga Instructor nr. sandesh Chavan Denonstrated
Surya Namaskar and Yoga.

e NSS vol unteer participatedin a workshop organi zed by ground
wat er survey depart nment

e Shramadan by volunteers to help to chiplun flood victins on
27 Jully 2021

e Organi zed FromAugust 13, 2021 to 24 Jan 2022 vari ous
cl eanliness progranme in coll ege canpus organi zed.

e On 25 Jan 2022 Dr. Vishal Karpe , Nandurbar guided through
Zoom neeting on occasion of National voters Day.

e University level Online |eadership Qualities Training
programme was organi zed by University three Students our
coll ege participated in it.

e NSS Residencial Canp O gnised in adopted vill ege Navashi .
During thecanp periodvarious pragranmme and | ecturewere
organi zed such as awareness about di saster nmanagenent,
literacy, health hygienein village during this seven day
canp. Al sovarious cultural pragramme were organi zed by
vol unteers participation in the canp navshi village .
Construction of cesspits, digging of wellsin villege and
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repair of internal roads are the Mejor conpleted by the
vol unt eers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

00

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award |etters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Crosy/
YRC etc., during the year

08

File Description Documents

Reports of the event organized View File

Any additional information View File

Number of extension and View File
outreach Programmes conducted
with industry, community etc

for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year
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3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizationsthrough NSY
NCC/ Red Cross YRC etc., during the year

221

File Description Documents

Report of the event No File Upl oaded

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkagesfor Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

1

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

1
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Response:

The col | ege has adequate physical and academ c facilities as
specified by the university to run the different prograns. The
college has its own 9 acres |land. The infrastructure and physi cal
facilities of the college are as follows.

Col | ege Bui | di ng

G ound Fl oor: -

Principal’s Cabin -01, Managenent Conm ttee Room -02

Adm nistrative Ofice -03, Toilets -03, Cassroons —13- Room No. -
08, 09, 10, 11, 12, 13, 14, 15, 16, 17,18, 19, 20, I nverters -04,Fire

Exti ngui shers-07,

Mul ti purpose Hall -01,Grls’ Gynkhana-01, Grls’ Common Room w th
washroom facility -01, Boys’ Gynkhana-01, College Canteen

-01, Col l ege Tea / Coffee Vendi ng Machi ne Room -01, Di esel
Generator-01, Purified Water with Cooling System 03, Water Purifier
— 03, YCMOU Centre Ofice-01, YCMOU Centre Store Room -01, Boys

Toi l et Bl ock -01, Podi um 11,

AC- 04, Engl i sh Lab-01, Li brary room 01,

First Fl oor: -

Cl assr oonms- Room No.
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Air-Condi ti oned Exam nation Roomwith internet facility.

Spaci ous Room neant for Information Technol ogy Centre with Three
AC - Room No. 15,1. T. Practical Rooml Online University Answer
Book Assessnent Centre with Two AC- Room No. 16, NCC Room 01, Two
St ore Roons- 02, Departnental Cabins-06, Boys Toiletwth

Bat hroom -01,Grls Toilet with Bathroom-01, Sanitary Napkin
Vendi ng Machine -01, Purified Water facility. 01, Parking shed for
staff and students separately, OQpen parking space for visitors and
guests, d a kachara, suka kachara, shosh khaadda.

Geography | aboratory, Marathi departnent |ibrary, college well
equi pped |ibrary, conputerized book exchange, student register;
daily study register, conmputer room etec.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://var adkar - bel ose. or g/ about -
institute/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Facilities for cultural activities:

There is a recreation hall with capacity of 150 chairs for

cultural events. It is used to conduct various cultural progranmes
such as, dranm, dance, nusic, singing, one-act play, skit,

el ocution, folk arts, plays, mnes, skits etc. The sound systemis
avail able for cultural activities.Facilities for sports: The canpus
and infrastructure of the college creates a positive influence
anong the students. The coll ege has an indoor stadiumand a

pl ayground to provide platformto all those students who keep
sparks of sports. The area marked for multipurpose i ndoor stadium
is 200 sgq. nm. The indoor stadium provides facilities for playing
i ndoor ganes such as table tennis, badm nton, chess, Judo, and
carom etc. For outdoor ganes there is a playground which is used
for playing and practicing various ganes such as, volleyball,
kabaddi, |long junp, high junp, throw ng disc, shot-put, javelin,

et c.

Ganes (I ndoor, Qutdoor)
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| ndoor: - Table tennis, carom board, Chess etc...
Qut door: - Musical chairs, Badm nton etc..
Yoga Centre:
The recreation hall and Gynkhana ground is used for practicing
yoga. Yoga day is celebrated every year in which students, faculty

menbers and non-teaching staff participate. Students are given
yoga training once a week.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information htt ps://var adkar - bel ose. or g/ about -
institute/#

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

06

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

01

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

404893/ -
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

E - Ganthal aya Version :

It is an integrated, multi-user, multi-Ilingual Package, which
conputerizes all the in house operations of library. This software
is used to operate and maintain library’s reading materials in the
digitized accession registers as well as records. It has many
features such as online public access catal ogue (OPAC), Admi n,
books Acquisitions, circulation, serials, mcro docunents,

budgets, search, and status w se collection. This package is user
friendly & can be handl ed/ operated by the staff w se the
beneficiaries of the system

Li brary Automati on:

Presently library is partially automated but entire library is
gradual |y being automated at the remarkable extents. Al nost all
t he housekeeping work is partially conputerized.

OPAC ( Online Public Assess Catal ogue):

It is highly versatile and user-friendly software in operation
used for sinple and advanced search for books available in the
l'i brary. The bibliographic information about the collection is
made avail abl e through library OPAC system

e Al books are issued and returned via library software.
e Inthe library OPACis used fromall students and staff.
OPAC i s accessed online.

The library subscribes to 08 newspapers and 22 nagazi nes.
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://varadkar-bel ose.org/library/

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

151887

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

View File

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

38
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The col | ege has wel | established nechani smfor upgrading
I nformation Technol ogy infrastructure. The provision is nade in
t he budget for annual maintenance of IT facilities in the coll ege.

I T infrastructure is provided to the adm nistrative section,
i brary, exam nation section, 24 classroons, one smart classroom
one sem nar hall and two conference hall.

Internet facility is provided to all students and faculty. All
these facilities are continuously upgraded in the form of hardware
updati ng, addition of bandw dth, replacenent of high capacity

cabl es (CAT-6 cable for internet LAN), extension of continuous
power supply facility, etc.

The canpus is networked through LAN. The BSNL broadband 50 nbps
has been repl aced by (Hathaway) 100 nbps for high speed. The
| i brary canmpus is provided W-Fi facility.

The col | ege has procured necessary |licensed software’ s, especially
for I T Lab. central library, admnistrative section, exam nation
section and Language | aboratories. There is INFLIBNET facility
available in the library for students and faculty. The

adm nistrative office is connected through 3 online software’s
which are recently upgraded to neet the requirenents through with
LAN 8 conputers. The adm nistrative and exam nation section are
provi ded backup facility through inverters. The Conputer

| aboratory is well equi pped with 40 desktop conputers.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
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40

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

4977124

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col |l ege has wel | -established systens and procedures for
mai ntai ni ng and utilizing physical, academ c and support
facilities. The said work is nonitored and controlled by the
O fice Superintendent.
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The col | ege has a Mii ntenance Comm ttee for planning, organizing,
supervising, directing, coordinating, reporting and budgeting for
t he nmai nt enance wor k.

Sone of them are nmaintained by an Annual Mai ntenance Contract
(AMC) given to concerned agencies, sone are naintained by external
agenci es on denmand as per the need and the others are utilized and
mai nt ai ned by certain academ c and adm nistrative conmttees and
office staff.

Col | ege Devel opnment Conm ttee:

According to Maharashtra University Act 2016, the Coll ege

Devel opnent Comm ttee- CDC (previously known as Local Managi ng

Comm ttee) conprising of representatives of nmanagenent, teaching
staff, admnistrative staff, conmunity and students has been
formed to take proper decisions and inplenent themfor the
betternment of the college and for the welfare of the students. The
CDC nmonitors the overall functioning of facilities and services.
The absol ute and essential requirenents of m nor expenses of

mai nt enance or replacenents or construction are inmedi ately
sanctioned in the neetings. The requirenents of |arge expenses are
sent to the Managenent Council for approval and fundi ng.

File Description Documents

Upload any additional View File
information

Paste link for additional

information htt ps://var adkar - bel ose. or g/ wp- cont ent / upl

oads/ 2023/ 07/ Pr ocedur es- and- Pol i ci es-f or -
Mai nt ai ni ng- of -1 nfrastructure. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

130
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

10

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to institutiona website

Ni |

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

59

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

59

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

B. Any 3 of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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42

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

24

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

02

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as

one) during the year.
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03

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The college facilitates students’ representati on and engagenent in
various adm ni strative, co-curricular and extracurricul ar
activities detailed as under.

1) Administrative :1QAC- 01 Menber, CDC-01 Menber,

2) Co-curricul ar

3) Extracurricular activities :

1. Student council-01Menmber
2. NSS-01 Menber
3. Student Coucil GS-01 Menber
4. NCC-01 Menber
5. CDC (Col | ege Devl opnent Commitee) -01 Menber
6. WDC (Wonen Devel opnent Cell)-01 Menber
File Description Documents
Paste link for additional
information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
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Institution participated during the year

03

File Description Documents

Report of the event No Fil e Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The al ummi associ ati on has been working in the college since its

I nception. Alumi Association nenbers regularly assist the coll ege
in various forns. The college gets this help in financial and
service form The nunber of alumi of the college is very |arge
and t he managenent of the college has decided to register the

al umi association so that these students can benefit nore for the
devel opnent of the college and the registration process is
underway. It has been decided to collect information of alumi

t hrough the separate web portal in the near future. Meanwhile, the
alumi are in touch with the college, faculty and staff through
What sApp. The col |l ege has al ready organi zed several neetings of

t he alummi association and the coll ege has al so received financi al
support. Already, nmany alumi have indirectly hel ped the college
fromtine to tine. Many alummi help by participating in the regul ar
activities of the college. e.g. NSS canps, NCC, and provide
training and gui dance in sports, cultural activities to the
present students. Many alummi are working on various committees
and boards of the college.

File Description Documents

Paste link for additional

information https://varadkar-bel ose. org/al umi-1list/
Upload any additional View File

information
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5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of theinstitution is reflective of and in tune with the vision and mission of
the institution

Vi si on

To provide higher & nodern education to rural youth of backward
hilly region at affordable cost for their all-round devel opnent.

M ssi on

1. To inpart value based job oriented & real |ife education
2. To enpower the students through nodern | earning techniques &
participation in co-curricular activities and extension.

The | eadershi p and governance at coll ege based on participative
managenent and deci si on naking to ensure an environnent for
attaining the vision and m ssion of the coll ege.

e Delegation of authority to each departnents regarding the
enhancenent of quality of personnel and departnent.

e Formation of different commttees conprising representatives
fromall stakeholders of the college for coordinating
inportant adm nistrative activities of the coll ege.

e Policies and plans are prepared, nonitored and eval uated by
| QAC

e The Principal, HOD, Adm nistrative, Coordinators of the
various commttees inplenent the plans and policies
t oget her.

e Commttees carry out activities and at the end of the
academ c year the comnmttee head subnmits a report of the
wor k done to the Principal of the coll ege.

e The students representatives are also nonmnated to carry out
the Co-curricular and extracurricular activities.

e By organizing neetings of all stakeholders institute decides
pl an & policies and conmmuni cate through Notice to all
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st akehol ders for snooth functioning of the college.

File Description Documents

Paste link for additional
information https://varadkar - bel ose. or g/ about -
i nstitute/#el enentor-tab-titl e-2532

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The constitution of various commttees and the del egati on of
authority and responsibility to the nenbers and conveners of the
various commttees ensures a decentralized nethod of functioning
there are nearly 20 comm ttees which undertake various coll ege
activities. Some of the inportant conmttees are Exam conm tt ee,
sports commttee, cultural commttee, national service schene, NCC
etc.

The effective | eadership conprises the Principal, |QAC HODsof all
departnents, Heads of Curricular and co-curricular conmttee’s

| eads to collectively for establishing a conducive academ c

at nosphere in the institute.

| QAC designs overall quality paraneters For Institutional

excel l ence. Additional bodies |like CDC, 1QAC there are 20
commttees at work under broad divisions Iike curricular Aspects,
Teachi ng-1 earni ng- Eval uation, students Activities, student
support, Research and Extension, Infrastructure, Governance etc.

A case study: Academ c cal endar of events

Academ c cal endars are systens by which defines the | andmark dates
of day to day activities at academ c institution. It is
representation of planning of academ c and other activities which
are schedul ed for whol e academ c year the cal endar of events is
effectively inplenented and all the stakeholders are using it to

t he maxi mum extent.

Teachers have to submt |esson plan and | QAC revi ews perfornance
on the basis of feedback to inprove teaching efficiency.
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File Description Documents

Paste link for additional

information htt ps://varadkar - bel ose. or g/ wp- cont ent / up
oads/ 2023/ 05/ academ c- cal endar - 2021- 22. pdf

Upload any additional No File Upl oaded

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic Plan 2022-27
Var adkar —Bel ose Col | ege Dapoli has prepared a strategic plan

2022-27 to devel op soci o-econom ¢ and human resources to achieve
social justice and equity.

The schene includes | eadership training, teacher recruitnent,
staff training, new university courses, addition of courses,

pl acenent canps, social responsibility, collaboration, and student
exchange and faculty exchange prograns.

This schene will be applicable from1st July 2021

Hi ghlights of the schene: -

e Leadership training includes devel oping | eadership qualities
t hrough policy-related commttee nenbership.

* Recruitnent of teachers as per norns.

* Providing staff training for skill enhancenent.

 Launchi ng new uni versity courses.

 Launchi ng enpl oynent oriented and skill based courses.

e Conducting pl acenent canps.

* To inculcate the inportance of responsibility towards society in
t eachers and students.

Page 52/71 10-10-2023 05:22:05


https://varadkar-belose.org/wp-content/uploads/2023/05/academic-calendar-2021-22.pdf
https://varadkar-belose.org/wp-content/uploads/2023/05/academic-calendar-2021-22.pdf

Annual Quality Assurance Report of N K VARADKAR ARTSAND RV BELOSE COMMERCE COLLEGE DAPOLI

e Entering into Menorandum of Understanding (MOU) for student
exchange and faculty exchange progranmes.

e Ensuring proper nonitoring of teaching and | earning system
t hrough active participation of faculty.

e Conpletion of course every senester by all teachers.
e Saving salary, tinme and energy by using on-line node.

* Discussing examnation results with HoDs and faculty and taking
neasures to inprove results.

e Tinely and regqular up gradation of infrastructure.

 Encouraging students to pursue PhD course by research
depart nent.

e Organi zing sem nars and conf erences.

 Alumi acting as anbassadors of the college and contri buting
t owards CSR funds.

e Providing educational flexibility where necessary.

*Devel oping virtual classroons.

The above plan will be nodified every year as per need.
File Description Documents
Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

I nternal Organizational Structure
The Institution

The organogram of Coll ege reflects the denocratic character and
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shared responsibilities with which governance takes place. Wile

t he overall supervision of admnistration and the regul ation of
finances of the college rests with the Governi ng Body, the

adm ni stration and execution of everyday functions lies wthof the
Principal. The functions of the Principal in turn are supported by
the faculty and the non-teaching staff. The Internal Quality
Assurance Cell also workswith the Principal in ensuring a quality
teaching and | earning environnent in the college. The Governi ng
Body under the | eadership of the Chairperson gives direction to
the adm ni stration and deci si on-maki ng, finances and regul ati on,
pur chases and devel opnent, and quality assurance of the college.
The Principal, as the chief adm nistrator of the coll ege,

supervi ses and manages the overall functioning of the college. The
teachers-in-charge work in collaboration with the Principal and
their respective departnents in acconplishing the academ c,
financial and co-curricular requirenents of the departnents. The
first authority in the college is the Principal. the principal

nmoni t orsworkl oad tine-table to the departnments. The Adm nistrative
Staff of the college is also characterised by a well-defined
organi sational structure, with positions according to the
University rules and the UGC.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

Institution webpage htt ps://var adkar - bel ose. or g/ about -
institute/

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description

Documents

ERP (Enterprise Resource
Planning) Document

No File Upl oaded

Screen shots of user interfaces

View File

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration etc
(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution has f
non- teaching staff

e Teacher’s welfare fund & Non-Teaching staff welfare fund.
e |f a teacher wants a | oan from a bank, the bank guarantees
tinmely deposits to the borrower bank every nonth by

deducting the i
e Appoi nt nent of

unfortunate death of any enpl oyee of the coll ege on Anukanpa

Princi pl e.

e Free use of the Library, Conputer, Internet to teachers
conducti ng research.

e Duty |leave granted to teachers to participate & present
paper in sem nar/conferences.

e Gievance Redressed Cell takes care of the conplaints of the

staff & student

e Sexual Harassnent policy for addressing conplaints regarding
sexual Harassnent.

ol | owi ngwel fare neasures for teaching and

nstal ment fromtheir salary.
successor or legal heir in case of

s. Wl fare schenes for Teachi ng.

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year
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01

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

02
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File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Del egation of authority to each departnents regarding the
enhancenent of quality of personnel.

The eval uation of the teachers by the students is done every year
for inprovenent of Teaching Quality.

The performance based assi stance system (PBAS) is adopted for the
apprai sal of teachers.

The eval uation of teachers, office library & principal by the
students is done every year for inprovenent of teaching quality.

The col |l ege has an online feedback systemwhich it utilizes to

t ake feedback from students and teachers regarding the teaching
| ear ni ng process. Suggestions are invited fromthem for

i dentification of issues and to support continuous i nprovenent.

File Description Documents

Paste link for additional

information htt ps: // var adkar - bel ose. or g/ wp- cont ent / upl

oads/ 2023/ 03/ FEEDBACK- ANALYSI S- OF- THE-
TEACHERS- 2018- 19-t 0- 2021. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
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audit objections within a maximum of 200 words

| nternal Audit

I nstitute has defined Mechanismto excersies internal control on
financial transctions carried out at institute |level. The

Princi pal checks every financial transction before any bill is
passed for paynent.

Fi nanci al Audit: -

Institute maintains finance and accounts systematically.
Managenent take periodic review of financial position of the
organi zation. Institution conducts financial audit regularly.
External audit conducted after end of accounting period. Audit
report & Audited statenents of accounts are discussed in Coll ege
Devel opnent Commttee (CDC) and al so Queriesare resol ved
satisfactorily. The institute also ensures tinely subm ssion of
audited utilization certificate to various fundi ng agenci es.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

18000

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources
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Col | ege receives funds fromthe UGC , university and Maharashtra
Governnent. Funds are al so generated from certai n conponents of
students’ fees, etc. Self-financed courses are another source for
resource nobilization. Apart fromthe above sources, funds are

al so nobilized fromprivate donors, and nenbers of teaching/non-
teaching staff for devel opnent of college. College sports ground
is devel oped and fund utilized for maintenance of sports grounds
and sports activities. For efficient and optinmumutilization of
resources avail able. Teachers-in-charge are asked to provide their
requi renments at the beginning of the session. This is to ensure
tinmely and routine mai ntenance and up gradation of |ibrary,
conmputing facilities, classroons, and equi pnment and facilities.
According to the requirenents submtted by teachers-in-charge, a
budget is prepared and submtted to the Conpetent Authority
(Principal) for approval. The college conmttees followthe
procedure of procurenent of funds as per the general financial
rules. Al financial docunents and bills are processed by the
accounts section, Ofice and the Principal. Transparency is
mai nt ai ned through the entire process and allocated funds are
optimally utilised.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

1. 1QAC conduct tinme to time neeting to form polices under this
different activities planned and inplenented |ike training
prograns for teaching and non- teaching staff , online webinars,
field visit etc

| mproving Students Quality :
1. career in banking and insurance :-
Webinar on 7 july 2021 on googl e neet webi nar organi zed on career

i n banking and i nsurance guest: M. Vikas Sawant . Net school
acadeny , ratnagiri

2. Introduction of share market : On 16 Cct. 2021 online webinar -
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WebEx platform . Dr. Sarika | uhana

3. Webinar on E-Learning Resources : On 20 Jaly 2021 Wbinar - Dr.
Manj usha Ahirarao .

| mprovi ng Research Culture anong Faculty: -

1. Qur institution is always proactive in the Field of
education Realizing the need of the tine. The institute has
started many new Progranms our institute has nade proposal of
PhD Research centre (Comrerce) in the year 2021-22.

2. Local Inquiry commttee (LIC) Visited the institution
regarding Ph.D. Research Centre on 16/04/22. To create and
pronote a research culture anong the Faculty and research
student s.

3. Two teachers has been granted recognition as a teacher to
gui de student for the PhD degree in the subject of Commerce
and Account ancy.

File Description Documents

Paste link for additional
information htt ps://var adkar - bel ose. or g/ wp-
cont ent / upl oads/ 2023/ 05/ Meet i ng- M nut es. pd

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Teachi ng | earni ng process

The |1 QAC at Col | ege encourages and ensures continual reforns in
t eachi ng-1 earni ng nethodol ogies. It lays initiative on the
adoption of ICT in teaching practices. COVID-19 tine’s teaching-
| ear ni ng has been supported by various virtual platforns. These
tools are used for video-lecture and interaction, sharing study
materials, and assessing assignnments. Library facilities |ike

| NFLI BNET- NLI ST for teaching and research purposes. To
experiential |earning takes place through industrial visits, and
webi nars.

Structures & nethodol ogi es of operations

A part fromthis | QAC ensure academ c activities like tinely
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subm ssi on of workload requirenent for forthcom ng session; tinely
distribution of tine table anong faculty; course conpletion
according to |l esson plan; academ c and extracurricul ar work

del egation within the departnent; use of ICT in teaching practices
anal ysis of end-senester exam nation results, and so on.

Lear ni ng out cones

The col | ege conducts senester w se exam nation snoothly. The
seating arrangenent of the students is provided online to avoid
confusion on the exam nation day for T.Y.B.A / B.Com

students. Notices related to exans are al so posted and updated on
priority basis. Thus the examcommttee in college ensures
transparency and qui cker net hods of conducting exans. Coll ege
conduct tinme to tine review neeting of exam nation results, and
necessary instructions are given for better results.

File Description Documents

Paste link for additional

information htt ps://var adkar - bel ose. or g/ wp- cont ent / upl

oads/ 2023/ 01/ FYBA- _BCOM BM5S BSCI T- AND- SYBA-
SEM | | - AND- SEM | V- Resul t - . pdf

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

Page 61/71 10-10-2023 05:22:05


https://varadkar-belose.org/wp-content/uploads/2023/01/FYBA-_BCOM_BMS_BSCIT-AND-SYBA-SEM-II-AND-SEM-IV-Result-.pdf
https://varadkar-belose.org/wp-content/uploads/2023/01/FYBA-_BCOM_BMS_BSCIT-AND-SYBA-SEM-II-AND-SEM-IV-Result-.pdf
https://varadkar-belose.org/wp-content/uploads/2023/01/FYBA-_BCOM_BMS_BSCIT-AND-SYBA-SEM-II-AND-SEM-IV-Result-.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjlUMklibms3UjR4bVBGeWErN0VtT3c9PSIsInZhbHVlIjoibW5FckVvc2NReHFDVW03NGZsU3hQUHJNeWhUcGhoVVRCSFk5NEl4Yk1MdE45dVltNHZIWjFOREdaV2JjQzNhNyIsIm1hYyI6ImY2N2FmZjUzMDkzZDVjYzQ4NTYwZGMyYzhjOTYwY2FmNTNhNDI3ZWQ5YzM1NWJlOTdkNWM1YzIyMDQwNzNlNTkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of N K VARADKAR ARTSAND RV BELOSE COMMERCE COLLEGE DAPOLI

File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality No File Upl oaded

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

On the topic "Wiat are the wonen | aws?" a wor kshop was organi zed
in the college provide detailed information about how woman are
protected under this act, Ms. Madhavi Pal kar and PSI M. Mohan
Patil inforned the students about wonen act if there is injustice
to wonen in the societyor if there are problens while working in
publ i c placedunder which | aw can protection be sought? Detail ed

i nformati on about this was given to the girls in this workshop.

A Lecture on gender equality was organi zed through the nationa
service schene. In order to create equality between wonen and nen,
It I's necessary to bring about a change in the social trend in the
society informati on was given through this programto create

equal ity of opportunity for wonen with nen while living in the
soci ety. How Wonen can becone financially enpowered through
wonen’s self-help group in order to make the students aware of the
wonen’ s sel f-help group, the students of TYBA econonm cs and SYBA
were given detailed information about the wonen's self-help
groups.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of : a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

1. Solid waste managenent -
There are different types of trees in the canpus of the coll ege.

Sonme of them are defoliation trees. NCC cadets, on every second
Saturday & NSS vol unteers, on every |ast Saturday of each nonth,
collect fallen | eaves and store themin a special pit. After the
deconposition process, the conpost fertilizer is used as
fertilizer for trees in the coll ege canpus.

Garbage is collected fromeach classroomand also fromthe coll ege
canteen and is dunped in a special pit for deconposition. The sane
manure used for the plants as fertiliser

2. E-Waste Managenent- O d and outdate conputers are kept in
separate roons. It is witten off fromthe Dead-Stock Register.
The e-waste that cannot be processed at the college is given to
t he concerned organi zations for further processing.
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File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution
system in the campus

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al of the above

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit

B. Any 3 of the above
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3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - TheIngtitution hasdisabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

In order to increase the knowl edge of the subject of |anguage and
to devel op interest in | anguage . The departnent of WMarat hi
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| anguage has cel ebreated kavi varya kusumagraj birthday on 27th
February 2022 as raj bhasha day on behal f of departnent of Marat hi
and |libraries the activity * Pustak Apalya Dari’ was organi zed to
crate interest in reading on the occasion of “Marathi bhasha
sanvar dhan pandharwada 2022” on the occasion of “ Marathi bhasha
savar dhan Pandharwada” all the teaching and Non-Teaching a book to
read for fifteen days.

On 23rdFebruary 2023 a poetry neeting was organi zed on the thene
“kavi tevar Bolu kahi” by the departnment of culture and depart nent
of Language .

On 18t h Decenber 2021 mnority rights day program was organi zed by
pl anni ng forum departnent NCC departnent organi zed Rakhi Tying
Program by NCC Grls On The occasi on of Raksha Bhandhan Festi val
to all polic brothers in dapoli police Station.

The event was organi zed by NSS and NCC Departnent on 1st Decenber
2021 on Wrld AIDS Day Dr. Rajesh Shirke and Dr. Pandurang Ubal e
@Qui ded The Students About HI'V And AIDS IN This Program On the
occasion of world AIDS Days, many Students of the college were
tested for H V.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

In a program organi zed of the occasion of constitution day on
Novenber 20 2021 the preanbl eof the constitution was read In this
Program M. Manoj Pawar Journalist of Tarun Bharat Newspaper

gui ded the students on the subject of Indian constitution.

On the occasion of national voter’s day on 24th January 2022 |

w |l exercise ny right to vote because”...An essay conpetition was
organi zed at the college Ievel on this topic. On the occasion of
national polling day a lecture by Dr. Vishal Karpe D visional co-
ordinater of National Service Schene was organi zed in the coll ege.
In This Program Dr. Vishal Karpe said that everyone shoul d
participate in the voting process to keep Denocracy alive.
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A lecture was organi zed on the topic of fundanental rights and
duties of the constitution of India. In this program Dr.
Maheshwari Vichare said that the rights given by the |Indian
constitution create, equality for all human beings in this
country. It was suggested that the rights and duties given by the
constitution of India should be followed by all the people of the
soci ety.

On the occasion of the birth anniversary of fornmer president of
India Dr. APJ Abdul kalam on 15th Oct ober “Reading Inspiration
Day” Program were organi zed by Marathi and |ibrary departnent. In
this programthe activity of reading stories novels and Poens was
or gani sed.

File Description Documents

Details of activities that No File Upl oaded
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information View File

7.1.10 - TheIngtitution hasa prescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution or ganizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded
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7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

On the occasion of environnent day on 05th June 2021 various types
of trees were planted in the college prem ses on behalf of NSS and
NCC Depart nents.

e The program was organi zed on 21st June 2021 on the occasion
of international Yoga Day.

e On 26th june 2021 Chha. Raj shree Shahu Maharaj Jayanti was
cel ebrate as social justice day in the coll ege.

e Wirld popul ati on day was organi zed on 11 July 2021 by the
departnment of econom cs and pl anni ng forum

e Constitution Day prograns were celebrated in the coll ege on
26 Novenber 2021. Program conducted on fundanental right and
duties of the constitution.

e The national voting day programwas organi zed by the NSS. On
essay conpetition was organized on this topic in which “I
exercise the right to Vote”

e Republic day was celebrated in the college on 26th January
2022. A parade was conducted by NCC cadets in the college
grounds on the occasi onof republic day.

e On march 8,2022 the international wonen's day program was
organi zed by the departnent of wonen’s devel opnent cell.

e Chhatrapati shivaji maharaj andDr. Babasaheb Anbedkar
architect of the Indian constitution birth anniversarywas
cel ebrated in the coll ege.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Fight against Corona pandem c (2021-22)

COVID- 19 pandemic in Indiais a part of the worldw de pandem c of
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coronavi rus di sease 2019 (COVI D-19) caused by severe acute
respiratory syndrome coronavirus. As of 21 May 2023, according to
I ndi an governnent figures, India has the second-hi ghest nunber of
confirmed cases in the world with 44,983, 152 reported cases of

COVID-19 infection. To tackle the corona the coll ege has taken
vari ous precautions.

o (bjectives of the Practice

1. To raise awareness about the Corona pandemic in the college and
near by conmunity.

2. To trained students to explain to others about the corona
virus, take precautions.

o The Cont ext
A nationwi de curfew was inposed on March 22. Schools and col | eges
were closed. Colleges started after the first wave subsi ded and
the coll ege took nmeasures to control COVID 19.

o Evidences of success
Onli ne education was being inparted in the college at the tine of
COvVID infection. W followed all the rules to prevent the spread
of the disease during this period.

o Constraints / limtations

Lack of cooperation fromthe community.

1. Online Education (2021-22)

o (bjectives of the Practice

e Reaching students through online |earning.
e Creating infrastructure in colleges for online education.

o The Cont ext
Online education is the newly evolved form of education where

students study fromtheir hones with the help of conputers and the
i nternet.
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o The Practice
The follow ng activities were inplenented in online education.
1) Professors were given online education training.

2) Students were taught through Zoom Google C assroom and Googl e
nmeet .

o Evidence of Success
We conpleted the syllabus of all the cl asses.

Probl ens: LACK OF RESOURCES

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Qur college is located in a hilly and soci o-econom cal ly backward
Konkan regi on. The Coll ege was started on 1st July 1974 with the
M ssion of, ‘To Provide higher & nodern education to rural youth
of backward hilly region at affordable cost for their all-round
devel opnent ' .

To provide higher & nodern education at affordable cost:

A. Modern Educati on.

Initially the college started BA and B. Com cl asses and recogni zi ng
the need of the tine started offering nodern education like BSc IT
and BVM5. Further, MA and M Com Cl ass started.

B. Affordabl e cost:

The col |l ege knows that people in this area are poor and if their

Page 70/71 10-10-2023 05:22:05


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Iml6bndqcjZnTVlXNnBtT0RpOFNzR3c9PSIsInZhbHVlIjoieWszSGlPNy83VHNUNEozU3MwWE53RDRTV1lSWnJVTmhiUHV4TitVcnBYNkR0Y0hCUGRHNERZc0Q4OWJabmc3OSIsIm1hYyI6Ijc1MTZjYzc4OGIwYjMyMDFlYjcyOWRmNjAyYmU0YmNmN2EzY2RiNjBmNDNkMmE2Mjk2NGEzMDJlNjM5ZDc2MzkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRqV2FKVlVqM1k0V3Ywajl3bklJemc9PSIsInZhbHVlIjoiWnpLU0dNaTR1bFdXTE5iS01GdEtVS09EQ3dTK2YvbDZ1Rm5ucjB0V295WnNYcDVVVjJHcmRWTFd2RWFjZVAyRSIsIm1hYyI6IjdjNjA5ZTQ4NGNiNDcxZDJkNTQ0ZDg2MTIyYWNjNDJmMTZiZTY5ZWYxNmYyYzU5Zjg4M2FkZmQ4Y2U1MjhhNDgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of N K VARADKAR ARTSAND RV BELOSE COMMERCE COLLEGE DAPOLI
education is expensive, they wll not educate their children. Wth

this in mnd, the college started further activities for poor
student s.

1. Student Welfare Fund

The col | ege provides financial assistance to the financially
weaker students every year.

2. Eklavya Fund

Col | ege teachers take care that the education of poor students

w Il not be stopped by providing financial assistance for
exam nati on fees and other reasons to many needy students.

3. Admi ssion to non-grant subjects with | ow fees.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Future action plan for next academ c year 2022-23 1. Preparing for
NAAC s 4th cycle evaluation / Accreditation. 2. Construction,
repair etc. of separate building for B.Sc.IT and B.MS. 3.
Imparting IT training to non-teaching staff of the college. 4.
Center for PhD research in Comerce. 5. Devel oping online class
room digital classroom 6. Construction of new gymasi um buil di ng
and devel opnent of grounds. 7. Publishing research papers in
national and international |evel journals.
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